
Our Code of Conduct



Synergy’s code of conduct is a vital document 
which sets out the rules by which we expect all 
of our people to behave.

We all have an obligation to act responsibly, respectfully and 
with integrity. Our code of conduct informs everyone of our 
company’s expectations, clearly sets out boundaries within 
our organisation and standards for interacting with each 
other as well as our customers, owner, suppliers and the 
general public.

It applies to our employees, contractors and directors.

Our values underscore our code of conduct and assist all of 
our people in behaving professionally and with integrity.

It is important that we all consistently apply our code of 
conduct, seek advice if clarification is needed and speak up if 
we believe there may have been a breach. 

Please make yourself familiar with the code of conduct and 
apply its principles at all times.

Jason Waters  
Chief Executive Officer

From our CEO

We all have an obligation to 
act responsibly, respectfully 
and with integrity. Our code of 
conduct informs everyone of 
our company’s expectations, 
clearly sets out boundaries 
within our organisation and 
standards for interacting with 
each other as well as our 
customers, owner, suppliers 
and the general public.
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Our purpose and values

Leading Western Australians to their 
intelligent energy future

SHARE IT SHOW IT

DARE IT OWN IT
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Synergy acknowledges the Traditional Owners of the Land on which we operate, the 
Whadjuk people of Perth area and the Wiilman people of the Collie region. We pay 
our respects to Elders past, present and emerging.

Acknowledgement of Country
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1.1. Using this code
Regardless of location, the role performed, or the decisions 
we are responsible for – everyone at Synergy has an 
obligation to act responsibly, respectfully and with integrity. 
This code has been approved by the board and identifies 
the standards of personal and corporate behaviour and 
actions we are expected to adopt at work.

1.2. Who does the code apply to?
This code applies to all Synergy staff - directors, employees, 
whether permanent, temporary, part-time, full-time, fixed 
term contract or casual, and contractors engaged to provide 
services to Synergy.

1.3. Our responsibilities
All of us must ensure that we:

• understand and behave in a manner that reflects the 
standards of this code;

• report suspected breaches of this code; and

• challenge conduct and thinking that is inconsistent with 
this code.

If you are uncertain about any aspect of the 
application of this code, you should seek immediate 
clarification from your manager or people and 
culture.

The Electricity Corporations Act 2005 (WA) requires that the 
board prepare and issue a code of conduct setting out the 
minimum standards of conduct and integrity to be observed 
by Synergy staff.

In addition, the board also has an oversight responsibility 
to ensure that the code of conduct is being adhered to 
and that management establishes and maintains proper 
frameworks.

1.4. Complying with the law and our 
policies
The code is not to be considered in isolation. We all need 
to be complying with relevant laws and regulations, licence 
requirements, lawful directions and Synergy policies and 
other documents. We must also be acting within the limits 
of the delegated authority for our role. Sometimes these 
laws and other requirements are complex – and if you have 
questions please seek clarification from your manager.

1.5. What do I do if I believe there may 
be a breach of the code?
We all have a responsibility to report to our manager any 
breach or potential breach of the code, or any matter of 
serious concern. If you feel uncomfortable about this, or are 
unhappy with the response, there are a number of options 
for who you can report to:

• manager once removed or another executive;

• a member of the people and culture team; and

• A public interest disclosure (PID) officer or to the 
whistleblowing hotline.

1. Understanding the code
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In some cases, breaches of this code may constitute 
breaches of the law – for example fraud, corruption, 
collusion, dishonesty, mal-administration or misuse 
of Synergy funds, assets or information (including the 
suppression of information). If such breaches are suspected 
they must be reported immediately to your manager or 
manager once removed of those involved, who must then 
inform an integrity officer, as contained in the Misconduct 
Reporting Procedure. You can also report such matters to a 
PID officer.

If you are unsure if a breach of the code warrants a public 
interest disclosure, you should speak to a PID officer to 
obtain further information and advice. Refer to the Synergy 
Public Information Disclosure and Whistleblower Procedure 
for more information.

1.6. What happens if there is a breach 
of this code?
Any breach of the code may be grounds for disciplinary 
action to be taken, up to and including the ending of 
employment. Matters involving potential criminal conduct 
may be reported to the relevant authority.

1.7. Retaliation
It is important that we can all act in accordance with this 
code without fear of retaliation. If an individual raises or 
helps with an issue relating to a potential breach of this 
code, punishments, disciplinary action or retaliation against 
that individual is prohibited. Retaliation will be grounds 

for discipline that may include dismissal. If you believe you 
have been retaliated against you should raise it immediately 
with your manager or a member of the people and culture 
team. 

The Public Interest Disclosure Act 2013 (WA) (PID Act) also 
provides legislative protection to internal and external 
persons who report instances of misconduct. If you believe 
you have been retaliated against or victimised as a result of 
making a public interest disclosure you can contact a PID 
Officer.

1.8. Complaints and grievance handling
Synergy is committed to treating people fairly and equitably. 
Synergy has developed avenues for you to raise any 
concerns you may have. These avenues are detailed in the 
Synergy Speaking up Standard. If your concerns cannot be 
resolved directly with your manager, you are encouraged 
to speak to people and culture, or use another appropriate 
pathway as detailed in the Speaking up Standard.

1.9. Monitoring and review
Synergy’s code of conduct will be reviewed bi-annually, and 
compliance will be assessed via the number of complaints 
received through the public interest disclosure process and 
grievance management systems, and feedback through 
employee surveys.

Everyone at Synergy 
has an obligation to act 
responsibly, respectfully 
and with integrity. 
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Values
Does it fit within our 

corporate values?

Legal
Is it legal?

Feel
How do I feel  

about it?

Health, safety  
and environment

Does it put the health and safety 
of my work mates, customers or 

the general public at risk  
or damage to the  

environment?

Family
What would my family 

think about it?

Media
If it gets into the media 

how would it  
look?

Freedom of 
information (FOI)

If information was 
released under FOI how 

would it look?

If you are in doubt about whether something may breach this code, the quick test below will help you.

2. The quick test
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3.1. Health, safety and wellbeing
We are all committed to protecting the health, safety and 
wellbeing of ourselves, our work colleagues, our customers 
and the general public.

We will:

• immediately stop work, or stop others, and seek 
assistance if we believe there is an at risk situation;

• take care of our own safety and that of our colleagues;

• operate in a manner that does not cause ill mental/
physical health or exacerbate a colleague’s existing 
mental/physical health condition;

• make sure all safeguards are in place so our workplace is 
safe before we start it;

• comply with and know how to apply the requirements 
of our safety and health standards and procedures, and 
assist those working with us to do the same;

• use the personal protective equipment required for the 
task we are undertaking;

• make sure we know what to do if an emergency occurs 
at our workplace and that visitors are familiar with 
emergency procedures;

• not be affected or impaired by illegal or legal drugs or 
alcohol that may impact on our ability to work safely and 
productively at work; and

• immediately report to our manager any accident, injury 
or unhealthy condition, spill or release of material to the 
environment.

3.2. Acting professionally
In the performance of our work and interactions with each 
other, our customers, other stakeholders and the wider 
community, we will behave professionally, with integrity and 
respect, and in accordance with the Synergy values.

We will:

• maintain all licences, qualifications and certificates 
required for our role and to ensure we meet compliance 
requirements;

• disclose to Synergy any infringement or conviction that 
may have an impact on our role;

• recognise the responsibilities associated with working 
in a flexible workplace, and ensure that we maintain the 
highest standards even when we perform work outside 
our normal working environment;

• be responsible and use common sense in our use of 
social media to ensure that our individual profiles and 
comments, are consistent with how each of us wishes 
to portray ourselves to our work colleagues and/or 
our customers. We will not make any comments that 
can be attributed to our role at Synergy or appear to 
be Synergy’s views or opinions unless we have the 
appropriate authority;

• if we have a personal relationship with a work colleague 
ensure that that relationship does not impact on our 
performance at work, and that we do not give or receive 
actual or perceived preferential treatment as a result 
of that relationship. If that relationship could be seen 
to create an actual or perceived conflict ensure it is 
declared as per clause 5.2; and

• maintain confidentiality over all confidential information 
we come in contact with.

3. Working together
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3.3. Treating each other with respect
We respect our work colleagues, and understand that we 
all have different backgrounds, beliefs and cultures. We 
recognise diversity within our business – within our work 
teams and all of those we come in contact with at work.

We will:

• treat each other with respect and courtesy;

• not behave in a manner that could be considered 
harassment or bullying;

• not unlawfully discriminate against each other on 
the grounds of sex, marital status, pregnancy or 
breastfeeding, sexual orientation, family responsibility 
or family status, race, religious or political conviction, 
impairment, age or gender, or any other prescribed 
grounds, so that our staff members can make their best 
contribution to the company; and

• speak up if we believe someone is being harassed, 
bullied or discriminated against.

We are committed to a journey of reconciliation with 
Aboriginal and Torres Strait Islander people and promote 
understanding and respect for First Nations people’s culture.

We will foster inclusive behaviours and practices that are 
culturally responsive, safe and sensitive.

3.4. Human rights
Synergy recognises and respects the basic human rights of 
all people and seeks to ensure that we are not complicit in 
human rights abuses committed by others.

We are committed to working towards preventing the 
occurrence of slavery and human trafficking in Synergy’s 
own operations and in the operations of those that provide 
goods and services to Synergy.

Synergy recognises that sexual harassment is not 
a women’s issue: it is a societal issue, which every 
Australian, and every Australian workplace including 
Synergy, can contribute to addressing. Workplace 
sexual harassment is not inevitable. It is not 
acceptable. It is preventable.

No. You should not respond on Facebook. Our code of 
conduct requires that you do not make any comments that 
can be attributed to Synergy. If you want to help your friend 

maybe contact them privately, not via Facebook, and give them 
some advice on where they can get help in Synergy.

A friend of mine has been 
having some problems with 
his Synergy account and 

made some comments about it on 
Facebook. Is it OK for me to respond 
as it is on a private Facebook page?

Synergy strongly encourages you to be 
brave and speak up if you experience sexual 
harassment. Synergy recognises that fear 

can result in non-reporting of sexual harassment. 
As well as seeking to support people to speak up, 
Synergy is committed to taking a proactive approach 
to this issue with a focus on prevention. 

I was at a work function and a senior 
male colleague made sexual advances 
towards me that were inappropriate. 

I’m afraid to speak up because of the impact 
complaining will have on my reputation and 
career being a young female. What should I do? 
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4. Using company resources

We will use Synergy assets 
in an authorised, efficient 
and appropriate way. 

4.1. Use of company assets
We will use Synergy assets, including funds, property, credit 
cards, vehicles, computers, mobile phones and equipment, 
in an authorised, efficient and appropriate way. This 
includes:

• protecting our assets against theft, loss or misuse (this 
includes not assisting others to do so);

• not taking assets for personal use or benefit or for 
the benefit of others without appropriate written 
permission;

• ensuring that assets are never used for illegal purposes; 
and

• utilising proper commercial principles when we acquire 
or dispose of assets.

4.2. Use of computers
We will use Synergy computer facilities appropriately and 
we will:

• maintain confidentiality of private passwords; and

• not manipulate, interfere with or access unauthorised 
computer systems, files or information stored therein.

4.3. Responsibility for the environment
Synergy is committed to minimising the impact of its 
operations on the environment while supporting the 
current and future needs of the Western Australian 
community. We will ensure that we:

• minimise waste, emissions and pollution;
• protect the natural environment and cultural heritage;
• comply with relevant environmental legal requirements 

and corporate commitments;
• keep our work environment clean, orderly and safe; and
• handle and dispose of all materials properly, safely and 

lawfully.

To support these commitments we will:

• continually improve our environmental management 
system and practices;

• integrate environmental and sustainability considerations 
into our business decisions and processes; and

• communicate with our stakeholders on environmental 
issues in an open and transparent way.

Our managers will ensure our people and those working 
on our behalf, have the necessary training and skills to fulfil 
their environmental responsibilities.
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As Synergy moves to a more 
competitive environment, it is 
essential that we all maintain 
confidentiality about our 
business.

4.4. Information, reports and record 
keeping
As Synergy moves to a more competitive environment, it 
is essential that we all maintain confidentiality about our 
business. Confidential information is information that might 
benefit our competitors or hurt Synergy if it was disclosed, 
for example information about our customers and pricing, 
business plans, financial data or information about 
employees or contractors.

We will compile and maintain all records fully and 
accurately and ensure the information is properly secured, 
and we will:

• not make any false or misleading entries;

• respect the confidentiality, and observe the privacy 
of information about Synergy, its customers, its 
counterparties and fellow staff;

• where required, disclose relevant information whilst 
maintaining appropriate confidentiality;

• ensure that only those authorised to use the information 
concerned are given access to such information;

• use information available to us solely for the purposes 
required as part of our designated Synergy duties;

• not use confidential information that is not publicly 
available, for our own private gain or advantage or that 
of others;

• keep sensitive or confidential documents locked away 
rather than left on desks or other areas of the office that 
are not secure;

• not use any “insider information” for our own gain, or 
the gain of any other person; and

• maintain appropriate confidentiality after ceasing to have 
a relationship, working or otherwise, with Synergy.

If you are uncertain about whether information should be 
released (either internally or externally), seek clarification 
from your manager prior to releasing the information.

4.5. Intellectual property (IP)
Intellectual property is confidential information, copyrights, 
designs, patents and trademarks.

We are all encouraged to innovate – to create new IP 
that will help us to operate better. Where this IP has been 
developed by individuals during employment and using 
Synergy resources, this IP is owned by Synergy. We need 
to maintain the confidentiality of this IP at all times – this 
includes after we leave employment with Synergy.

Synergy will, on a case-by-case basis, acknowledge, 
recognise and reward creative or innovative staff who 
develop IP that is operationally or commercially valuable.

An intellectual property asset register has been created 
to document the IP being utilised within Synergy, whether 
it was created by Synergy or by an external person or 
company.

We are required to place any IP developed during 
employment into the IP register.

No. This information is personal 
information about an employee. You 
should tell the team members that you 

cannot release the information, and that they 
should ask for the information directly from 
each team member.

Some people in my team know that I 
have access to the employee records 
for our team. They are putting 

together a calendar of people’s birthdays, and 
have asked for the date of birth and ages of a 
number of people. It seems pretty harmless, 
so should I give it to them?

10    Synergy 



5. Our external relationships

5.1. Public comment
With the changing nature of our industry, many of us are 
asked to make public comments. We will not make any 
comments, either personally or professionally, that could be 
taken as being on behalf of Synergy, unless we have been 
authorised by the chief executive officer.

We will:

• ensure that any public comments are accurate and 
consistent;

• not make a public comment on the administration, 
operations or activities of Synergy without the prior 
approval of the chief executive officer;

• if we are invited to speak at a conference or event, 
ensure that prior approval has been obtained from your 
manager and the public affairs and communication team; 
and

• ensure all media enquiries are directed to the public 
affairs and corporate communications team.

5.2. Conflict of interest
We owe our first business loyalty to Synergy. We must not 
allow any actual, perceived or potential conflict of interest 
to affect Synergy’s operation, and will take all necessary 
steps to avoid creating a conflict of interest. 

A conflict of interest exists if you are in a situation 
in which your private business or personal interests 
(which would include any interests of immediate 
family members) conflict with, or may be perceived 
as conflicting with, Synergy’s interests.

We will:

• declare to our manager any direct or indirect personal 
relationships, financial or other interests, affiliations or 
associations with any party with whom we deal in day to 
day work that may give rise to any actual or perceived 
conflict of interest;

• ensure that any gain or benefit given or accepted for a 
relative, friend, or personal colleague is preapproved by 
the relevant general manager;

• ensure that all relationships with suppliers are lawful, 
honest and fair;

• only engage in part time work in our own time, where 
such work is not in conflict with our Synergy duties, 
and where there will not be any detrimental effect on 
our individual efficiency at work including in relation to 
fatigue, or inconvenience to Synergy;

• declare any part time work to our manager;
• not have any direct or indirect material personal 

ownership of public shares or private interests in 
organisations that are either in direct competition with, 
or provide goods and services to Synergy, where we 
could, by virtue of our position with the company, have 
or be seen to have, influence over the conduct of that 
business relationship; and

• not have a direct or indirect interest in, any other 
business which is in competition with Synergy, or any 
business activity or private work or interests (including 
directorships) which may hinder or interfere with 
our duties and obligations without the prior written 
agreement of the relevant general manager. 

If there is a potential or actual conflict of interest, we will 
inform our manager who will inform the general manager 
immediately. Register all conflicts of interest on the Synergy 
gift and conflict of interest register.
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If there is a potential or 
actual conflict of interest, 
we will inform our manager 
who will inform the general 
manager immediately. 
Register all conflicts of 
interest on the Synergy 
gift and conflict of interest 
register.
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5.3. Foreign jurisdictions
On occasions Synergy staff are required to represent the 
company in other countries. It is essential that we:

• conduct our business activities with the utmost integrity 
and in accordance with the Synergy values;

• respect the local culture and customs;

• conduct all activities in accordance with local laws and 
recognise situations that can signal corrupt practices; 
and

• ensure that any agents or representatives also act in 
accordance with relevant laws and customs, and in 
accordance with the Synergy values.

5.4. Giving and receiving gifts and other 
benefits
Gifts (including hospitality and entertainment) are a 
common part of business relationships. However, it is 
essential that we manage the giving and receiving of gifts 
and other benefits to ensure there is no actual, potential 
or perceived conflict of interest or concerns about our 
personal integrity.

The test in determining whether acceptance of a gift is 
appropriate should be measured on its own merits and 
circumstances. Using the quick test in this code of conduct 
will help you, however if you are unsure if you should 
accept or declare a gift then you should always check with 
your manager.

We will: 

• not seek, offer or accept any payments, gifts, benefits, or 
favours beyond normal and legitimate business practice, 
or which could be or could be seen to be an enticement, 
incentive or reward for preferential treatment;

• ensure that any gain or benefit, either sought or 
accepted, should not be related to any personal 
associate, relative or friend, unless approved by the 
relevant general manager or chief executive officer;

• ensure that if a gift or other benefits is offered that 
could be considered by others as improper, the offer of 
the gift must be politely declined, our manager advised, 
and the gift will be disclosed on the Synergy gift register 
(regardless of the value);

• not provide gifts or other benefits to a potential 
customer or client that may be perceived as or result in 
an actual conflict of interest;

• only accept a gift or other benefit with a value in excess 
of $250 with the approval of the chief executive officer 
(or in the case of the chief executive officer or a member 
of the board, the chairman. In the case of the chairman, 
approval is to be sought from the deputy chairman); and

• register all gifts or other benefits we accept with a value 
of greater than $100 on the Synergy gift and conflict of 
interest register. This includes registering gift/s or other 
benefits if the cumulative value exceeds $100 within a 
12-month period.

Yes. As the offer of the 
gift could be considered 
inappropriate it is important 

that it is recorded on the gift register 
even though you did not accept it.

No. The gift or other benefit should not be 
accepted without first receiving the required 
internal approvals. 

We have been looking at potential service providers to 
help us in one part of the business. We are just about 
to go out to tender and I have received an invite for me, 

my partner and my children to attend a footy game? I am not 
going to go as I think the timing is a bit inappropriate, but do I 
have to record this offer on the gifts register?

A supplier has offered me a ticket 
to an event with a value in excess 
of $250. Can I attend the event and 

get the necessary approvals afterwards?
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This code of conduct should be read in conjunction with  
the relevant Synergy policies and procedures including:

• Speaking Up Standard;

• Misconduct Reporting Procedure;

• Conflict of Interest and Gift Guidelines;

• Acceptable Use Standard;

• Inclusion and Diversity Policy;

• Bullying, Discrimination and Sexual Harassment 
Standard;

• Public Interest Disclosure and Whistleblower Procedure;

• Fraud and Corruption Control Standard;

• Safety and Health Policy;

• Fitness for Work Policy;

• Environmental Policy;

• Procurement Standard; And

• Gift and Conflict of Interest Register. 

For further information:
Contact your supervisor, manager or 
P&C Business Partner.

Word document: DM#24751575 
April 2021 
Next review due May 2023

6. Additional information
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